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Cot 10i cua ca buoi

Neéu anh chi chi ¢6 nam phut, day la nhiing dicu Nam muon anh chi mang vé.
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1. Chay theo xu huéng, dirng chay theo trao luwu. Thay ngudi ta 1am roi lam theo 1a

chua du.

2. Pat cho ting gia khong con chic chin. Bit dong san tao ra dong tién méi 1a thir
khong 16i thoi.

3. Cang ky tir dau cang nhe vé sau. Lap bai toan du tu va bai toan dong tién, ludn cé
kich ban x4u.

4. Bat dau tir chan dung khach, khong bat dau tir ban vé& hay so thich cta cht nha.

5. M&i phong déu phai ¢é anh sang va khi twoi. Phong tdi 13 san pham bi dao thai
trudce tién.

6. Két cAu 1am chic, hoan thién lam vira di. Pung d6 tién vao thtr s& 15i thoi.

7. Pirng voi mirng khi 1ap day 100%. Quan trong 1a sy 6n dinh lau dai, khach & cang
lau cang Iai.

8. Van hanh la khic xwong, khong phai khiic nac. Khong gidi thi giao cho nguoi
chuyén nghiép.
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Bon con s6 Nam dung dé quyét dinh

Tw 15% Tw 1,3
Loi nhuan mdi nam trén von phan xay Chi s6 DSCR, mtrc an toan khi vay ngan

dung thi mdi nén xay hang

90% 60%

Ty 1& phong c6 khach dung dé tinh ky Doanh thu & kich ban x4u, phai tinh xem
vong, khong bao gio tinh 100% c6 chiu dugc khong
Giai thich tur ngix

DSCR: hé s6 kha ning tra no. Ly thu nhap rong chia cho tién gdc va 1ai phai tra. 1,3
nghia 14 ctr 1 d6ng phai tra ngan hang thi c6 1,3 dong thu vao.
ROI: 13i mot ndm chia cho vén b ra.

CLV: tong so tién mot khach mang lai trong sudt thoi gian 6.
Pon bay: dung tién vay dé dau tu.

Cong suit: ty 1 phong c6 khach.

Studio: cin mot phong, bép nam trong phong.

Tién ché: nha khung thép dung sin.

Zic zic: chia phong so le, 2 phong trudc, 2 phong sau.

Zalo OA: tai khoan Zalo chinh thirc cia doanh nghiép.

BDS: bat dong san.
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Phan 1. Nhan dién xu huéng

Vi sao diu tu cho ting gia dang yéu di

e Chinh sach qudc gia: siét phan 16 ban nén, thao luan danh thué dat bo hoang, dat
khong dua vao st dung.

e Thi trwong tai chinh: 14i vay mua bat dong san dau tu & muc cao, c6 noi 1én 18 dén
19% sau thot gian wu dai.

e Quy luit cung ciu: nhu cau mua dat dé dau tu giam. Nhat Ban timg trai qua khoang

15 nam khong tim duoc day, Trung Qudc lién tuc giam tir nam 2021.

Giai phap: chuyén sang bat dong san tao ra gia tri. Bai toan can dung hai tht: dung
su phat trién x3 hoi va ding dinh hudng cua ting ca nhan. Tir khoang 40 tudi, nhiéu
anh chi can ngudn thu nhap thu dong (tién ty vé hang thang), ky vong thu hdi von

sau 5 dén 7 nam ro1 nhan dong tién lau dai.

Xu hwong 1: Mot nguoi ¢

Ty 1& phong chi c6 mot nguoi ¢ trong hé thong hon 2.000 san pham Nam vén hanh:

90%
64%

36% 39%

29%
16% 17%
2019 2021 2023 2025 2026 Trung  Han Qudc Nhat Ban
Quéc
Hé thong ciia Nam Nuwée ngoai, dwdi 30 tudi

Hai nhom s6 do khac nhau, khong so truc tiép. SO nudc ngoai 1a ty 16 hd mot nguoi giai doan
2018 dén 2020, nguén: Sohu, Yicai, Stats, Nwec, Sina News.

Xu hwéng 2: Pay du tién ich, & dwoc ngay
Khach gior chi xach vali. Diéu hoa, chin ga gbi ném, giudng, ti, bép phai c6 sin. Ho con

tim trai nghiém di kém: san thuong nudng thit, goc ngdi thu gidn, may chay bo, giit siy.
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Xu hwong 3: Sach sé, chin chu, van minh

Trong hé thong ciia Nam Phong chin chu Tro lam cho co
Ty 1& chdt khi khach dén xem phong 62% 40%
Ty 1é gia han hop dong 75% 36%

Ty 18 20/80: khoang 20% khach mang vé 80% doanh thu. Phan 16n rac r6i dén tir nhém

khach con lai. Vi vay Nam dinh huong di con duong sach s€, chin chu va van minh.

Phan 2. Tranh bay dau tw

Biy 1. Khong lap bai toan dau tu

HAu quia: vuot tai chinh, khong c6 can ctr dé quyét dinh.

e Mot anh ¢ Pa Nang udc 4,5 ty, thuc té hét 5,9 ty. Khoan vuot 1,4 ty kéo 1éch toan
bd dong tién.

e Mot chi @ TP.HCM dinh dau tu 17 ty khi ¢6 5 ty. Sau khi lap 3 phuong an, chi
dirng dy an, d6i sang toa 3 ting khoang 8 ty, chi vay 3 ty.

Giai phap: chon mé hinh, nho don vi xay dung 14p chi phi phan thd, tinh riéng noi

that va dién may, khao sat hodc nho méi gio1 dinh gia thué, roi tinh 1gi nhuan. Tt

15% trén von xay méi lam.

Vi du day di: toa tién ché 3 tang, 14 phong studio 13 m?
Pat 100 m2, mat do 90%, Pa Ning. Tong dau tu 2,52 ty (mong 270 triéu, 3 tang hoan
thién 2,25 ty). Gia thué dy kién 4 triéu mdi phong.

BDS Dong Tién - Lam Gi Bé Téi Uu? - Nguyén Thé Nam



Khoin muc (d6ng/thang)

Dat ky vong

Kich ban xau

Ty 1€ phong co6 khach

Doanh thu

Chi phi khai théac, van hanh 18%
Vé sinh (2 1an mdi tuan)

Lg¢i nhuin sau chi phi van hanh
Tra ngan hang (vay 2,5 ty, 20 ndm)
Con lai méi thang

DSCR

Loi nhuan ca nam

Ty 1é trén vbn xay

Thoi gian thu hdi von xay dung

90%
50.400.000
9.072.000
1.800.000
39.528.000
29.341.667
+10.186.333
1,35

474 triéu
18,8%

64 thang

60%
33.600.000
6.048.000
1.800.000
25.752.000
29.341.667
—3.589.667
0,88

309 triéu
12,3%

98 thang

DSCR 0,88 nghia 14 tién thu khong du tra ngan hang. Thang x4u phai bu gan 3,6

tri¢u, nén can chuan bi san ngudn bu.

Khoan vay trong vi du gom 950 triéu 13i wu di 8,3% trong 12 thang dau va 1,55 ty 14i tha noi

9,5%, tra gbc 10,5 triéu mdi thang. Chua tinh tién dat, chu dat da mua bang tién mat.

BDS Dong Tién - Lam Gi Bé Téi Uu? - Nguyén Thé Nam



Biy 2. Dung don bay qua cao
HAu qua: tu tao ap luc, mat kha ning thanh toan, ¢ thé mat tai san. Chinh Nam timg

mat mot toa nha muoi may ty vi qua tu tin.
DSCR = Thu nhép rong + Tong gbc va lii phai tra trong ky

Vi du: thu nhap rong 100 triéu, géc va lai 70 triéu, DSCR 1a 1,4. Nam chon tur 1,3 tré
1én vi khi thi truong giam 30%, tién thu van gan du tra ngan hang, tda nha gan nhu ty
nudi dugc minh. Chi s6 khong dat thi d6i phuong an, d6i quy mo, hoac d6i mé hinh

nhu kho bai, xudng, showroom.

Biy 3. Xem nhe phap ly

Phong chay chira chay. Nha chwa dam bao ma van cho thué thi cht nha c6 thé phai
chiu trach nhiém lién d6i. Pung day viéc ndy cho ngudi thué. Mot cin 5 tang & duong
dep tai Pa Ning, cho thué 30 triéu mdi thang van bo tréng 6 thang, vi khach phai tu
bo hon 300 tri¢u lam phong chdy. Nam vi day nhu can cudc cia toa nha.

Giai phap: dua vao ngay tir ban v&. Khi bd tri céng ning, giri ludn ban vé cho don vi
phong chay xem.

Quy dinh xdy dwng. Mot toa 7 tang & Ha Noi cao hon 25 mét nén phan trén phai lui
3 mét so véi 16 gidi, nhung chu nha 1ui khong du. Tt ndm 2019 dén nay chua hoan
cong dugc va budc phai cit.

Giai phap: hoi phuong vé s tang, mat do, khoang Iui. TP.HCM va Pa Ning c6 trang
tra ctru theo thong tin 16 dat.

Thué. Nam khuyén wu tién mé ho kinh doanh va khai bao day du, ké ca cho thué vai
phong. Tai san thudc cong ty thi dua vao cong ty dé khau trir. Ding né tranh, 1am

ding dé an ngon ngu yén.
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By 4. Pinh gia thué cirng nhic

HAu qui: c6 anh chu toa trang bi day du nhung cho thué chua téi nira gia. Co nguoi
lai chao qua cao nén khong ai thué.

Giai phap: thué doi moi gidi chuyén nghiép dinh gia, hoic khao sat ban kinh 0,5 dén

1 km rdi cong ph?m tién ich, dich vu minh dang hon.

By 5. Sai 1am vé van hanh

Diu hiéu: khong c¢6 kinh nghiém, khong c6 phuong an 2, khong kiém soat chi phi an
nhu dién nudc hanh lang.

Giai phap: thué don vi chuyén nghiép, hoac giao khoan cho don vi van hanh, tra ho

khoang 10 dén 20% doanh thu, dé anh chj c6 thoi gian lam vi¢c ra tién hon.

Biy 6. Bay du bao: chung cw xi hdi cho thu@

Nha nuéc dang dinh hudng phat trién nha ¢ xa hoi cho thué vai sé luong rat 16n.
Theo du thao, tién thué co thé khoang 30.000 ddong mdi m2 Can hon 50 m? thué
khoang 1,5 tri¢u, cong phi van hanh khoang 1,5 tri¢u, téng khoang 3 triéu mdi thang.
Pay méi 1a thong tin du thao, nhung néu dau tu dung nhom khach d6 thi 5 dén 10
nam nira kho canh tranh.

Giai phdp: ngay tir bay gio né nhom khach nay, lam san pham khac biét vé riéng tu

va tién ich.
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Phan 3. T6i wu dong tién

3.1 Khach chgn phong theo tiéu chi nao

Khi da co vi tri, khach quan tam theo thu ty: gia, riéng tw, tién nghi va trai nghiém lam
khach thich thi, sach sé, cong dong vin minh. Khach di tmg véi phong ti, thiéu anh
sang, thiéu khi twoi va mat vé sinh. Xay toa nha 1a 1am kinh té, phai theo nhu cau cta

khach, khong theo cam xtic ciia minh.

3.2 Dién tich va co cau phong

Loai phong Dién tich toi wu

Studio (c6 bép trong phong) 8 dén 20 m? 30%
Can 1 phong ngu 22 dén 35 m? 50%
Cin 2 phong ngi 35 dén 45 m? 20%

Co céu nay danh cho toa nhiéu phong. Toa dudi 20 phong c6 thé linh hoat.

Khoang 20% khach hoi cin 2 phong ngu, nhung thi trudng méi dap tng 9 dén 10%,

phan 16n nam ¢ chung cu.

To qua khong hiéu qua: can 70 m? thué 18 triéu, can 45 m? da thué dugc 16 tricu.

O khu phd Tay ding lam phong 8 m2, nén lam 15 dén 20 m2.

3.3 Xac dinh chan dung va phan khic

Nam nhom chinh: sinh vién, nguoi di lam, gia dinh Viét Nam, ngudi nude ngoai, chuyén
gia nude ngoai. Khong nén nhoi nhidu ddi tugng vao mot tda. MSi nhom lai chia phan
khtc, vi du sinh vién c6 diéu kién khac sinh vién dai tra, khach luu tra theo visa 3 thang

khac chuyén gia dén 1am viéc. M6 hinh thanh cong & chd nay chua chic dung & chd khéc.
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3.4 B6 tri diing ting doanh thu

Vi du Cach thwong lam Cach Nam lam

San 100 m?, sinh 5 phong 12 d&én 13 m?, 3 4 phong zic zic, phong nao cling co
vién c6 diéu kién, phong tdi, khoang 17 triéu  ban cong, 20 triéu mdi thang, chi

Pa Nang mdi thang phi gan tuong duong

Can 28 m?, khach B4 tri nhu nha o, bép mo Tach phong khach, bép va phong
nudc ngoai vao phong ngu, 12 triéu ngu, ngin mui, 15 triéu méi thang

moi thang

O Thu Pure, phong 18 m? bé tri nhu vay cho sinh vién gia dinh ¢ diéu kién thué duoc 6

dén 7 triéu mdi thang, khach & rat on dinh.

Céch b tri zic zdc: trudce 2 phong, sau 2 phong, bép 1ui vao, phong ngii dua ra ban cong,
toilet kep giita. Phong ndo ciing c6 anh sang va khi twoi, 10 nim sau van khong 16i thoi.

Doi lai thi cong kho hon va tén thém cong vi nhiéu toilet.

Mudn tin mit xem cach bd tri zic zic? Goi hodc nhian Zalo Thiiy Hang, trg Iy anh
Nam: 0878 788 699.

Hai 101 khuyén khoé nghe: chon nguoi thiét ké da lam hang trdm can cho thug,
khong phai nguoi chi quen nha & hay villa. Va dung mau trung tinh dé nhiéu khach

chon duoc, dimg dé ca tinh chii nha vao phong cho thué.

3.5 Tw duy dau tw bén virng

Két ciu 1am chéc, hoan thién 1am phu hop. Noi thit lam kiéu an chic mic bén rdi ciing
16i thoi. Pién nudc va chéng tham thi khong duoc tiét kiém. Mot s toa dung 6ng nhua
thudng, khi mat do ngudi & cao phai ting ap thi v& éng trong tuong. Nén dung dng chiu
nhiét. D4 tham thi rat kho sira dat diem.

Ping hoi nha thau gia bao nhiéu truée. Hay hoi ho dap tng dugc gi: vat liéu nao, bién
phap thi cong nao.

Khach ¢ cang lau cang 1ai (CLV). Mdi lan khach di, anh chi mat 10 dén 15 ngay doanh
thu, cong thém tién stra chita, don phong sau mdi 1an khach ra vao. Tang trai nghiém,

gitp khach tiét kiém, xtr 1y su ¢ kip thoi, tao diém cham dé khach thay kho roi di.
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3.6 Tiéu chuan van hanh

e Bo ndi quy: chia sé trude khi chdt. Khoang 3 trong 10 ngudi ti thay khong phu hop,
gitip loc khach ngay tir dau.

e B trang bi: nhiing thir don gian nhu méc treo 40 mua ngoai cong, ké dé do ship,
bang huéng dan.

o Lam rd s6 nguoi 6: ky mot ngudi ma & bén nguoi thi tai san xuéng cap nhanh. Thu

cung cling phai quy dinh rd.

3.7 Chién lwoc lap diy va dinh gia

e Giai doan vang: mua nhap hoc. O TP.HCM c6 ngay chot 50 dén 70 hop dong. Ky 12
thang dé ndm sau van hét han dung mua vang.

e Giai doan bac: sau Tét 4m lich, khach chuyén nha nhiéu.

e Miuia thap diém: c6 thé ting 15 ngay & thir néu khach tra truéc mot thang, va ky cho
hét han vao giai doan bac hodc vang.

e Dinh gia: gia khu vuc cdng tién ich va dich vy, thuong cao hon 20 dén 30%. Vi du

quanh d6 7 dén 8 triéu, san pham tot hon c6 thé cho thué 10 triéu.

3.8 Bon chia khéa van hanh
1. Sach on dinh: sach moi luc theo lich v¢ sinh déu din va bang kiém, khong phai chi
sach luc don.
2. Giir ky luat bang ndi quy: loc khach cang k¥, khach ¢ lai cang hai long.
3. Thiét bi thong minh: khoa cong thong minh khoang 3 triéu, dén cam bién ¢ nha xe va
hanh lang. Khach tré khong thich phu thudc nguoi gac cong.
4, I'fng dung AI cham soc khach: xuét hoa don tu dong, tu tra 101 tin nhén vé bao tri,

bao dudng.
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Hoéi dap noi bat

Tai chinh
1. Vay ngan hang xay phong trg c6 con lai khong?

C6 thé, néu dat cong thirc DSCR. Phai lam ca kich ban ky vong va kich ban x4u. Vay gan
nhu toan bo thi cang phai tinh k¥ khi 13i suat tha noi.

2. ROI ¢ dau cao hon?
Tinh ca dat thi Ha Noi khoang 2%, TP.HCM 3 dén 4%, Da Nang & vi tri tét c¢6 thé 6 dén
7%. Nam thuong tinh trén phan xay dung: khoang 15% 1a lam duoc, twong duong 6 dén

7 nam thu hdi vén. Nhanh qua thuong c6 van de.

3. Chon lii von hay lai dong tién?
Tuy muc tiéu ting ngudi. Co hoi 13i vén con & mot s6 khu nhu doc tuyén metro. Pat

vung ven xa khong cé nguoi ¢ thi cd hai loai 1ai déu kho.

4. Pang c6 sin tién mit 16n, nén mua dit lic nay khong?

Go6c nhin ¢4 nhan ctia Nam: mot chu ky c6 5 giai doan gém dat sot, siét tir tu, nguoi ban
nhiéu hon ngudi mua, ban thio, roi tai cdu trac tai san vé tay ngudi khac. Hién khoang
giai doan 2 chuyén sang 3. Nam khuyén quan sat, di tim san pham trudc va chd lac phu

hop.

5. Nén xay mdéi hay mua toa co san?
Péu duoc, mién dung muc tiéu. Mua thi c6 dong tién ngay, nhung toa gia tot rat it va co

nguoi 1ay ngay. Khong gip thi mua dat xay.

Thi trweong

6. Thi trweong da bao hoa chwa?

C6 noi da bao hoa, nhu mot s6 khu & Ha Noi. Nhung san pham chin chu van c6 khach.

Cau hoi dung 1a 1am sao dé san pham cua minh khong bi ddo thai. Khoa hop dong vao

mua vang cling giam trong phong.
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7. Cac truwong dai hoc doi di thi sao?
Viéc nay khong xay ra trong ngdy mot ngay hai. Hiy xac dinh minh phuc vu ai. Néu theo
sinh vién c6 thé tai cau tric tai san vé khu dai hoc nhu Tha Puc. Piung 6m 16 dat khong

hop véi thé manh ctia minh.

8. Vi sao Pa Ning dang tot?
Hon 120.000 khach nudce ngoai dang ky luu tra theo visa 3 thang, kéo theo nhéan sy du
lich, nha hang, khach san. Theo géc nhin ctia Nam, Pa Nang con tiém nang 5 dén 10

nim, nhung van phai phan tich k¥ ting vi tri.

9. Cho thué gan chung cw xi hdi thi nén dinh gia thé nao?
Pung ldy gia chung cu lam tran. Cin ho dich vu riéng tu va tién ich hon nén c6 thé cao

hon, va khong nén canh tranh gid véi chung cu.

Thiét ké va xay dung
10. Pat 100 m?, khach thu nhap 10 dén 20 triéu thi mdi san miy phong?
Khoéang 4 phong, sau khi trir thang va hanh lang con 16 dén 18 m? mdi phong.

11. Pat 79 m?, ngang 5 m nén chia thé nao?
Sau khi trir ban cong va thang con khoang 22 dén 28 m? mdi cin, nén lam cin 1 phong

ngu. Dét 1&ch hinh thi ¢ bao nhiéu xay bay nhiéu, dé kién trac su xir 1y.

12. Pat dwoge xay 9 ting co6 nén xay hét khong?
Chua chéc. Trén 7 tang phai chita chdy ty dong, ton nhiéu chi phi dau tu va van hanh,

thém thang thoat hiém va khoang luii. C6 trudng hop 9 tang hiéu qua con thap hon 7 tang.

13. C6 nén 1am him khong?
Chi nén khi ¢ truc duong kinh doanh cho thué dugc mat b::ing tdt. Ham trén dat hon 200
m? c6 thé ton tir 3 ty. Tinh theo nhom khach: mot toa 18 cin khach nudc ngoai chi co 7 xe

may.
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14. Nha 5 ting can hé théng chira chay nao?

Theo kinh nghiém Nam chia s¢, nha tir 5 dén 7 ting thuong dung chita chay vach tudng,
khong phai ty dong. Loi thoat nan 1 phan hiéu qua nhat, nén chira thang sat phu. Cac don
vi c6 thé tu van khac nhau, nén 1am viéc voi chuyén gia va cong an phong chay dia

phuong.

15. Nha nat dang cho thué khoan, nén dap xay lai khong?
Lap bai toan ca phuong an cii va méi. Néu phwong an cii van tot hon thi gii, cai tao nhe,

vi du gop hai phong 7 dén 8 m? thanh phong 16n hon, va ra lai phong chay.

Van hanh
16. Cho nguoi nwéc ngoai thué dai han can trang bi gi?

C6 thé bo khin mit, nhung nén c6 chin ga gbi ném va chén dia. Chi phi khong nhiéu ma

khach thiy chin chu va & 1au hon.

17. Nén dung app gi quan ly 45 phong?
Quy md nhé chua can dau tu app riéng, c6 thé tin dung Zalo OA dé cham séc khach va

tinh tién. Khi toa nhiéu hon moéi nén lam h¢ thong riéng.

18. Gia dinh & cung toa cho thué duwgcc khong?
Puoc, nhiéu tdoa & Pa Ning dang lam vay. Hay phan dinh rd khong gian va ton trong sur

riéng tu cua khach.
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Tw kiém truwéc khi xudng tién

[ Da tach du chi phi tho, hoan thién, ndi that va dién may
[] Loi nhuén trén von phan xay dung tir 15%

[] Chi sé DSCR tir 1,3 tré 1én

[] Pa tinh kich ban doanh thu con 60% va biét ngudn bu
[J Pa dua ban vé& cho don vi phong chay xem tir dau

[] Pa hoi rd sb tang, mat do, khoang lui cua 16 dét

[ ] B3 chon mdt nhém khach rd rang va khéo sat thuc té
[] Moi phong déu c6 anh sang va khi tuoi

[ Thiét ké 12 ngudi ¢6 kinh nghiém 1am can ho cho thué

[[] D3 co ndi quy, bod trang bi, lich vé sinh va nguoi van hanh
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Bude tiép theo

PAT LICH THAM QUAN TOA NHA DONG TIEN

Anh chi muén tdn méit xem cac mo hinh dang van hanh? Hay lién hé tro ly cua

anh Nam dé dit lich trude.

0878 788 699

Thity Hang — trg' Iy anh Nam
Goi dién hodc nhin Zalo sb nay. C6 mé hinh tai Pa Nang, TP.HCM va Ha Noi.

Pit lich tham quan: 0878 788 699 (Thuy Hang)
Trao ddi véi anh Nam: 0978 684 664 - nguyenthenam.vn

O dau co mat bang, o do co dong tién.

Tai li¢u tai nguyenthenam.vn
Nam da dua cac bo tai li¢u van hanh 1én myc qua tang trén website. Anh chi dién thong

tin, tai li€u tu gui vé email, nho ki€ém tra ca hdp thu rac.

* Bang kiém van hanh toa nha cho thué * Hop déng can ho dich vy, ban song ngi

« Hop d6ng cho thué nguyén cin * Ban phan tich cong ty va ho kinh doanh

« MAu b4o c4o tai chinh hang thang « Cam nang van hanh mé hinh cho thué

« Nhitng sai 1am khi dau tu bat dong san « Cam nang phong chay chira chay

« Quy trinh lam gidy phép kinh doanh « Chién luoc giit khach thué

« Quy trinh ddng ky tam tra, tam vang « Bang kiém vé sinh, bd ndi quy

« Mau hop dong nhén coc « Mau theo ddi khach hang

« Quy trinh xtr I mua bio « Hudng dan ho kinh doanh khai thué dién tir

Tai liéu tong hop tir ndi dung chia sé thue té va goc nhin ca nhan trong budi workshop, khong
phai khuyén nghi dau tu. S6 liéu 1a vi du cia ting trudng hop. Quy dinh vé xdy dung, phong

chay va thué c6 thé thay doi, anh chi kiém tra lai véi co quan chirc nang trudc khi quyét dinh.
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